7.5 APPENDIX 5

A HEALTH PROMOTION FOUNDATION IN BRITISH COLUMBIA

Timelines

	TASK
	Development Phase
	Year One

	
	Months 1-3
	Months 3-6
	Months 6-9
	Months 9-16
	Months 16-18 

	Set up leadership team
	
	
	
	
	

	Organize working committees
	
	
	
	
	

	Define Fdn. values, mission, goals,   objectives and operating principles 
	
	
	
	
	

	Work with Government to prepare   

Legislation 
	
	
	
	
	

	Determine minimal criteria for funding community projects
	
	
	
	
	

	Research project re: most effective funding allocation process 
	
	
	
	
	

	Define Board, committee structures, relationships with other stakeholders
	
	
	
	
	

	Solicit names for Board
	
	
	
	
	

	Transition to Board
	
	
	
	
	

	Internal evaluation of developmental phase process and accomplishments
	
	
	
	
	

	Pilot models in 5 regions
	
	
	
	
	

	Evaluate pilot project
	
	
	
	
	

	External evaluation of Foundation 
	
	
	
	
	

	Develop evaluation framework for community grants process
	
	
	
	
	


