COMMUNITY CONVERSATION
Voluntary Sector Awareness Project
SUMMARY FEEDBACK FORM

November 16, 2005

SECTION 1: HOST ORGANIZATION PROFILE:

Name of Organization:  BC Coalition for Health Promotion
Address: 14 – 3497 Gibbins Road, Duncan BC
Telephone/Fax:  250-746-1797 / 250-746-0700
Organization Contact: Ronnie Phipps
Email/Web: ronnieph@shaw.ca / http://www.vcn.bc.ca/bchpc/index.html 
SECTION 2: COMMUNITY CONVERSATION DETAILS

Location (city, province): Duncan, British Columbia (Cowichan Valley)
Sub-sectors represented (eg. health, sport, arts): Health promotion which represents all subsectors
Name of Facilitator: Steve Pedersen
Number of participants: 43
Number of organizations invited to participate: 74

SECTION 3: PARTICIPANTS

• Please attach a final list of who attended the Community Conversation - attached
• Please attach any completed Participant Profile Forms that you received - sent
SECTION 4: QUESTIONS—SUMMARY OF ANSWERS PUT FORWARD BY PARTICIPANTS

Question 1: Thinking about barriers and opportunities

• Four major barriers: competitiveness, impact of threat, cultural differences and undermining effects of distraction

• Four major reasons to proceed with project: moral imperative, power of many, opportunity to take leadership and potential to increase influence
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Please provide a summary of the ranking of the four barriers:
1. COMPETITIVENESS – This issue was raised by the most, if not all, of participants as a constant part of their reality and a barrier or hindrance to optimal operations.  Factors contributing to competitiveness include:

a. Most funding is not sustainable 

b. The method of allocating funding keeps control in the funding agency, not in the receiving organization

c. There is a constant need to justify programs to receive or continue funding – the priorities of funding agencies can change to whatever the current “flavor” is, requiring organizations to re-justify and re-apply for funding to continue their operations.
d. Decreasing numbers of volunteers and the increasing age of volunteers extends competitiveness beyond funding to manpower as well.

2. DISTRACTION – Required fundraising, volunteer recruitment and coordination, and other administrative activities take attention and energy away from the operations and real objectives of an organization.  Individual and organizational fatigue becomes an issue.  There is also a feeling that there is too much marketing and not enough action.
3. CULTURAL DIFFERENCES – Many organizations find that they are working in partnerships with other non-profit organizations and funding agencies, some of which have different visions or values.  Establishing a working relationship with such organizations can present challenges.  In some situations, there can be a fear of organizational identity loss, when this identity is so important to raising funds and garnering support.  One is required to collaborate, while simultaneously protecting one’s turf.
4.  IMPACT OF THREAT – there is a lot of overlap in these four barriers.  The Impact of Threat has been addressed in the other barriers of competitiveness, distraction, and cultural differences.
Please provide a summary of the ranking of the four opportunities:

1. POWER OF MANY – the opportunity to be part of a large network which could be drawn on for support.  Increased awareness would also serve to attract new volunteers.
2.  LEADERSHIP – the opportunity for education and mentorship would be beneficial.
3.  INCREASE INFLUENCE – the opportunity to educate the community on available services, and to educate and connect the volunteer sector locally on what other organizations are doing, is very important.  
4. MORAL IMPERATIVE – many people volunteer with organizations for personally     

      motivated reasons.  A national campaign can raise general awareness, but will it be able to reach those passionate persons who volunteer with a specific organization out of belief that what they are doing can truly make a difference?
Which ways were suggested to overcome barriers?

1. 
One suggestion to address the barrier of competitiveness is to increase the sustainability or term of funding.  Three years was suggested as a desirable time horizon.  

2. 
Having a single community volunteer resource center would help to increase collaboration, efficiencies, and awareness.
Which ways were suggested to use the positive energy of opportunities?

· The volunteer sector has huge capacity, knowledge, and skills.  This needs to be acknowledged and given freedom to operate. 
Were any other important issues raised during this discussion?
Additional issues and great ideas were generated during discussion, including:

· Income tax breaks for volunteers.  If one can receive a tax benefit for donating a vehicle, why not for donating one’s time?  This would recognize the valuable contribution of volunteers, and increase the likelihood that people would be able to volunteer.

· The requirement for liability insurance makes operations more difficult. 

· A national campaign has little perceived benefit as individual passions motivate volunteering, and the needs of each local community matter.  

· A government agency dedicated to supporting volunteerism could be an asset. 

· The (dollar) value of volunteering is not adequately appreciated nor understood.   

· Volunteering should be measured and included in money outcomes.
Question # 2: Thinking about your possible contribution

Our primary purpose is to try and engage our colleagues across the sector in thinking about, and ultimately taking a step to act upon, the idea of a “whole voluntary sector” approach—in this instance with the ultimate shared deliverable being a public awareness campaign. The success for the sector, in moving toward the goal of greater cohesion, will depend upon the choice of individuals and organizations to engage, or not.

What did participants tell you would make them want to contribute to the effort to strengthen the perception of a “whole voluntary sector”?

1.  Personal passion, connection to community, making a difference laying the 
groundwork towards goals (passing the torch)
2.  Promotion, communication amongst sector partners, recognition, advocacy,    
leadership, develop a plan to meet community priorities (strategic plan)

3.  Relationships are key to working on strengthening perception of volunteer sector

· small groups that reach out ensure diversity through networking

· recognize benefits/ positive outcomes

· recognition of value of volunteers

· media coverage

· commitment through budgets

· appeal to the majority not involved

· some will volunteer if there is more awareness

4.  Public and political recognition of volunteerism and information that’s already there

5. If we could see the benefits and the process of participation was clear and easily accessible (we do not want to reinvent the wheel)

6.
Less money needed to have all the equipment needed to run each sector

· Common goals

· Volunteer sharing

· One large voice to speak on behalf of fundraising

What ways did they indicate they could contribute to the goal of a “whole voluntary sector”?

1. 
-
training, lifelong learning 
· volunteer management 
· volunteer sector training and development (affordable)

· a strong leader providing guidance towards a clear vision

· volunteer sector leadership development
2. 
-
visit schools

· collect stories and inform others 
· youth (weekend) workshops 
· invest in matching people to meaningful volunteer activity

3. 
-
share knowledge and information
4.  
-
organize a meeting

· encourage and promote your own organization

· positive attitude and look at the things that will benefit and not so much of the negative

· combine to do local fundraising

What tools, learning, leadership or structures did participants say they would like to see in place to help them engage?

1. 
-
electronic/ technology tools available to not-for-profits to do their job



-    “Hub” models pooling resources to a collective center - “holistic approach”

2.  Local initiative projects

· Have service recognized as tax deductible

· write MP responsible for CCRA and copy local MP

· www.canada.gc.ca put money where mouth is

· Invest in publicity across country creating local focus

· Create means to publicity and awareness on how to participate

· Promote the use of free media to attract

· Government support for people on income assistance – get money for volunteering to recognized value of work, networking, building self esteem

· Free bus passes

· Childcare
3.  Resource directory

· volunteer/non profit annual fair

· workshops on volunteer development; proposal writing, allow community organizations more freedom in the application of resources
4.   Housing for resource center

     Facilitating training

     Education opportunities

     Federal government income tax recognition

Were any other important issues raised during this discussion?

None recorded.
JECT | GUIDE FOR HOSTS AND FACILITATORS 19

Question #3: Thinking about a public awareness campaign

The VSAP will develop and provide to voluntary organization a basic awareness campaign platform that will be built around a key message/slogan and have a visual brand. Voluntary organizations will have the option to adopt these by adding them to letterhead, communication materials, websites etc. The recipients of the campaign therefore is the audience the sector already speaks to i.e. donors, volunteers, clients, funders, media, students, new Canadians, the whole public in effect.

What did participants say about the question of whether it is important for the Canadian public to understand the voluntary sector?
1.  Yes, gain public support - make change, understand impact/value,   sustainability of 
the sector and economic impact

2.  Yes (It is important).
3.  Yes, also local awareness in schools for student education

4.  Yes, because it is an individual’s responsibility to contribute to a strong and healthy 
community - “It takes a whole village to raise a child”

5.  Yes - Dumb? We know this - Canadians volunteer tons
If there was discussion about how it’s NOT important for the Canadian public to understand the voluntary sector what kind of reasons did they give for this?
What did participants want Canadians to know about the voluntary sector and their respective organizations?

1. 
-
how we meet community needs
· who/what/how we are and do to move organizations (programs) forward
· volunteers come because they are asked, personal network, see a need

2. 
We are alive, well, valuable, interesting
3. 
We do more than the government 
4. 
Impact of what volunteers are doing for organizations

· financial savings

· better community for it

· service wise to community
5. 
-
economic value 

· stats

·  # of volunteers,

· key impacts/ results and how it relates to individuals directly

· build community values

· gives opportunity to have connection and ownership in community

6. It is alive and well and feels good

· the voluntary sector is aware of the needs of the community

· a volunteer feels more connected to the community

· every volunteer organization is a contributor to the wellness of the community

7. Information for the public: 

· difference between wholly volunteer organizations; non-profit; registered societies; for profit; volunteer led

· consumer driven organizations/  government driven or passing as non profit organizations

Were there people there who had experience with campaigning and what were their key points raised?

1. 
It’s a marketing, positioning strategy, branding volunteers; volunteers come with 
passion not from advertising.  

2. 
Show respect. Don’t try to fix something - make it better.
Is there any person or organization you think we should follow up with on this matter?  What was suggested about how to paint a single picture of the voluntary sector?
1. 
Can a single picture be painted? Personal, diverse

2. 
A common symbol used to represent all volunteers
3. 
(A pretty picture of flowers in a garden)

What conditions were mentioned that would need to be in place to ensure the success of a public awareness campaign?

1. 
-
Start with community cooperation and awareness, then provincial and 



federal

· Newspaper - sections for volunteer opportunities

· Develop positive community support

· Be inclusive of all opportunities/organizations

2. 
-
Participation by everyone 
· Availability of information
3. 
-
Bring it to local level

· Interdependence

· Use statistical and anecdotal information to drive point home

· Emphasize principles of volunteering

· Focus on broad acceptance and values of volunteering to create political pressure

What did participants indicate when asked how public awareness could help them in their work?
1. 
Need to communicate the sustainability of the sector to society.

2. 
Create public awareness of contribution which is undervalued

· value the contribution of volunteers and identify economic contributions in order to secure core funding

· set up volunteer council from which grants can flow and provide information - similar to the Canada Council

· create positive links between professionals and volunteers who do the same work

· joint message with those we work with (nurses)

· national message could give examples

· need to work arm in arm – volunteers and paid staff

· paint a picture of the importance of connections between volunteer/private/ public - stories about the work gaps filled
3. 
-
Better known

· Attract more funding

· Attract more volunteers

4. 
-
Awareness

· Validates our contributions

· Creates funding opportunities
Were any other important issues raised during this discussion?
· paid employees working with and educated about volunteer help

· This isn’t new; did we not have these discussions over many decades already? Are we reinventing the wheel?

· origins and rationale for the inception of our organizations-why we exist; who we represent; what capacity do we have

· poverty and oppression - a huge issue - can’t replace paid work with volunteer labor

· volunteers are tapped out

· how we’ve moved from social responsibility for each other; business based community, network of helpers

· no added value, for some of us don’t have the capacity for influx of volume

· value if our work issues got attention/awareness

· national image may not reflect how we operate

· issues of volunteer driven, volunteer run

· more ethical issues
Question #4—Optional

(Further input on the Discussion Paper, the Voluntary Sector or the Voluntary Sector Awareness Project)
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When you posed this question in plenary what, if any, comments or questions were raised?

Many additional comments were shared, including:
· Imagine: If all volunteers nationally withdrew their services for even one day, what would the social/emotional/economic impact be?

· A survey of one table with seven organizations represented counted 40 paid staff and 800 volunteers amongst them.  The effect of volunteers withdrawing their services would be staggering.  

· Statistical information is helpful
· History of dialogue demonstrates that there needs to be a voice at national level

· Volunteerism needs to be kept on political agenda

· Lots of groups weren’t invited to this community conversation
· Needs to be more interactive

· Cynicism about the money that has gone into this

· Give money to the local volunteer centers (BCCHP should partner with Volunteer Center)

· Don’t like the top down process

· How valid is this?
· People here are hand selected

· “I won’t fit in”

· “I’m burnt out”

· Outreach needed that meets the missing 20% of 80%

· Is this just making jobs for a few bureaucrats?

· Typical bureaucratic response

· centralized power

· Money and power should be bottom up

· This is another meeting but what comes out of it

· I’d rather be doing   ___?

· Process needs to be locally driven by our local volunteers

· Process needs to be creative with:

· national support (10%)

· media/ publicity kit

· plus group liability insurance

· Some assumptions underlying report are questionable (i.e. common needs of volunteer organizations)
· National campaign will reach rural communities

· Purpose of campaign unclear

· Message to Ottawa

i. Impact of volunteers needs to be considered from a local grass roots perspective

ii. Interdependence of private, volunteer, and public sector

· It is clear that there has been a lot of time spent and a lot of money towards this initiative.  We would like to see practical benefits trickle down to the voluntary sector

· Will there be follow ups?

· How can we build on this?

· Liability insurance is an increasing problem for volunteer organizations and needs to be addressed

· Accountability and transparency of what the organization does with the money

· Volunteer hours must be recorded and maybe recognized by the government

SECTION 5: AND NOW YOUR ANALYSIS FROM A HOST AND COMMUNITY LEADER PERSPECTIVE.  YOU DON’T NEED TO ANSWER EVERY ONE OF THESE, CAN BE AS BRIEF AS YOU WANT, AND OF COURSE, YOU ARE ABSOLUTELY INVITED TO ADD ANY OTHER COMMENTS AT WILL.

In your view what was the general reaction at the Community Conversation on the idea of a shared public awareness campaign for the sector? Were people confused, supportive, or resistant?

There was a general sense of pessimism that a national campaign would be of any benefit to the local groups, especially here in Cowichan.  
What was the general tenor of discussion and level of energy in the room—positive, cautious, low key, energetic? To what do you attribute this?

Attendees are positive and energetic by nature - as a basic function of what they do and what they believe in and choose to devote their time to.  There was some pessimism as to whether this national awareness campaign could be beneficial.
Was there one issue or any part of the discussion that people seemed to get stuck on? What was it?  Can you tell us why that item might have generated the most difficulty?

The questions in the discussion paper caused confusion in understanding how to respond and what information was being sought after.  It seemed that the questions reflected an agenda that had already been set, for which approval was being sought.  This is in stark contrast to a process of true consultation where participant feedback informs an agenda, rather than rubber-stamping an existing agenda.  Many organizations felt the questions didn’t apply to them, or were based on faulty assumptions about the volunteer sector and volunteers in general.
What did they seem to enjoy talking about most? Which ideas seemed to ignite the most interest and most positive responses?

The undervaluing of the volunteer sector generated much discussion and passionate feeling.  The scenario was posed – what If all volunteers nationally withdrew their services for even one day what would the social/emotional/economic Impact be?  This discussion resonated with everyone in attendance.
For sub sector specific sessions were the participants able or interested to think about their organizations and their work in the broader context?

It was difficult to consider how a generic national campaign could benefit local organizations.  
For cross sector sessions, were there large differences between people from different parts of the sector?  If so how did this affect the discussions?

Whether affected by the VSAP or not, what do you think is the general appetite for shared sector approaches in your community—high, medium, low? In your opinion does the VSAP, via the discussion paper and later with the campaign, help or hinder that dynamic?
The volunteer sector in general is very passionate and involved in this community.  If cross-sector approaches could be seen to be truly beneficial to achieving outcomes, rather than informing bureaucracy, then the impression was that they would be welcomed.  The VSAP may help this dynamic, if any of its efforts can result in benefits locally.
What do you think the potential for success of a public awareness campaign is? Do you think organizations in your sector/community will adopt it? Why/why not?

Whether a public awareness campaign is successful or not depends in large degree on how success is defined.  Is success to be measured in terms of airtime, # of newspaper ads, requests for letterhead and other material with logos?  Or is success to be measured in terms of new numbers of volunteers, increased support from government and funders, and fundamental improvements in the voluntary sector?  Any real measure of success would require long-term follow-up to identify.  
The organizations in the Cowichan Valley gave the impression that they would adopt a public awareness campaign to the extent that they perceived it would be beneficial to them locally.
In the paper we raised the matter of greater communications cohesion leading possibly to more efforts around shared lobbying on issues. Did this get taken up at all? As a community leader what do you think about this? Do you think there is much interest for organizations to develop shared positions on things? What kind of issues would rise to the top in such efforts?

The Cowichan organizations in attendance discussed local coordination, possibly through the existing volunteer center.  With such an arrangement, there is potential for an increase in shared lobbying and shared initiatives.
Apart from finishing up this process by providing this feedback, do you see your organization taking on any further action as a result of the Community Conversation?

The organizations attending agreed to hold their own Community Conversation on December 14th in order to discuss local coordination and what could be done locally for the volunteer sector.
Is there anything further you would like to see the VSAP or the national voluntary organizations sector do or provide that would support your work and your community?
Effective lobbying of the federal government to inform them of issues in the voluntary sector would be greatly beneficial.  A representative voice in Ottawa has the potential to be of far greater good than a voice broadcast country-wide.  Many of these organizations already possess ability, vision, and determination – they need bureaucracy to work with them in order to be as effective as they desire.  
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